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Figure 2: Summary of the NAEP Item Scoring Process

Phase I.  
Pilot and Field Test

Stage 1: Revise Rubrics as Needed

Stage 2: Score with Quality Control

State Testing and  
Curriculum Specialist  

Review
NCES Reviews

Phase II.  Score  
Operational Assessment

No

Yes

Stage 1:  Develop Scoring Rubrics

END OF FIELD TEST SCORING

NCES Approves

NAGB Reviews

NAGB Reviews
Rubrics

NCES Approves
Rubrics

Item Writers Develop Rubrics  

Approved Rubrics

Stage 2A: Refine Scoring Procedures
(post Pilot)

Stage 2B: Score with Quality Control Train Raters
Ensure Rater Quality
Monitor for Inter-Rater Reliability
- Between Raters
   (10–25% are Double Scored)
- Individual Raters ("Back Reading")

Train Raters
Ensure Rater Quality
Monitor for Inter-Rater Reliability
- Between Raters
   (10–25% are Double Scored)
- Individual Raters ("Back Reading")
Transmit Data for Analysis

Standing 
Committees Review
Quality of Rubricsy

NCES Reviews

NCES Approves

NAGB Reviews

Content Experts Check Student Papers 
Against Scoring

Open Ended Items

Conduct Pilot of Items

Reading and Math

Conduct Field Test of Items

All other content areas

Scored with Quality Control

Multiple Choice Items

Approved Rubrics

Stage 3A: Refine Scoring Procedures
(post Field Test)

Stage 3B: Score with Quality Control

Refine Rubrics
- Select Examples

Standing  
Committees Review
Quality of Rubrics

NCES Reviews

NCES Approves

NAGB Reviews

Content Experts Check Student Papers  
Against Scoring

Open Ended Items

Scored with Quality Control

Multiple Choice Items

Scored with Quality Control

Multiple Choice Items

Train Raters
Ensure Rater Quality
Monitor for Inter-Rater Reliability
- Between Raters
   (10–25% are Double Scored)
- Individual Raters
   ("Back Reading")
Calibrate Scoring
- Ensure Consistency Between Years
- Inter-and Intra-Rater Consistency
Transmit Data for Analysis

March 2002

Reading and Mathematics

Refine Rubrics
- Select Examples


